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Rushed implementation of common core escalates challenges  
On October 16, I was invited to testify before the New York State Senate Committee on Education 

and on November 19, I provided testimony before leaders of the New York State Assembly.   Each group 
was seeking feedback on the State Education Department’s Regents Reform Agenda and the impact that 
it has had on schools and children.  The Regents Reform Agenda has provided school districts with 
mandated changes including transitioning to the Common Core Learning Standards; extensive changes to 
teacher and principal evaluation based, in part, on student test scores; and other systemic changes. 

I shared with legislators that there are some positive aspects of the Regents Reform Agenda.  Among 
them are higher standards for students; a greater instructional focus with ongoing conversations between 
principals and teachers aimed at improving overall instructional practices; a clear definition of good 
classroom instruction based upon a mutually endorsed rubric; and an increased emphasis on critical 
thinking skills for students. 

I also welcomed the opportunity to share some integral concerns in regards to the Regents Reform 
Agenda.  First, the speed of implementation has been hurried and piecemeal.  While New York State 
signed on to the Common Core Standards in 2010, few curriculum materials were made available to school 
districts at the onset despite the state’s intention to administer new assessments last spring.  Second, the 
time teachers are pulled from their classrooms for training, creating assessments, administering tests, 
grading assessments, and curriculum updates is astounding.  Our students are taught best by their 
assigned teachers, not substitutes.   

Third, New York is currently the only state in the nation insisting that school districts share private, 
confidential student and parent data with a private vendor called inBloom.  The required information 
involves 400 separate data points including academic achievement, student discipline, disability status, 
and parent employment information such as email addresses and cell phone numbers.  Williamsville is 
opting out of the program and will not provide confidential data directly to inBloom.  Unfortunately, the 
State Education Department has indicated that it will require school districts to submit the more expansive 
data to the state anyway which, in turn, it could share with the vendor. It warrants repeating that every 
other state in the nation has moved away from this Orwellian intrusion.   

Fourth, New York State continues to forge ahead with plans for online testing next school year.  
Recently, our district received a request from another private vendor, Pearson Education, asking our 
schools to participate in 41 different field tests, 34 of which would be online.  Field-tests are trial exams 
and do not count towards a student’s grade.  Williamsville has declined to participate.  Lastly, the cost of 
implementing the Regents Reform Agenda in Williamsville Schools over the past three years already has 
topped $1,000,000. In the same time period, our district has received just over $70,000 in government 
aid to help offset the cost. The bottom line for Williamsville and most school districts across the state is 
that the Regents Reform Agenda is an expensive unfunded mandate.    

It is time for the State Education Department to rethink its Regents Reform Agenda.  Slow down, 
evaluate the efficacy of the Common Core as well as the changes to the assessments and teacher and 
principal evaluation.  Convene a group of experienced educators to provide feedback and allow for 
meaningful adjustments to ease the implementation for schools, students, teachers, and parents.  One of 
our veteran teachers, Forest Elementary’s Sharon Syracuse, who was named Educator of the Year by the 
Western Region PTA, provided some perspective recently. During her 41-year career as a teacher, Mrs. 



 

 

Syracuse has seen every reading, writing and math program introduced over four decades. What remains 
the same, she says, is that “7-year olds are still 7-year olds…they still need to enjoy learning.”  

I would like to take this opportunity to wish our entire Williamsville community a happy, safe, and 
meaningful Holiday season that extends throughout the New Year ahead.  

 

 


